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Agenda

Research Infrastructures for the Future of Ukraine

⎯ 15:00 Welcome and introduction:

 Ondřej Hradil – RIFF project coordinator, Research Infrastructures Manager, Masaryk 

University, Brno, Czech Republic

 Adéla Šafaříková – RIFF project team,  Masaryk University

 Enrico Guarini – University of Milano-Bicocca, Italy, EMMRI Coordinator, RIFF partner

 Laura Farina – University of Milano-Bicocca, EMMRI Programme Officer

⎯ 15:10 Presentation of EMMRI structure

⎯ 15:25 Why join the Executive Master’s Programme – Perspectives from 

Ukrainian EMMRI Alumni and former fellowship recipients

⎯ 15:40 Q&A session – Ask questions

⎯ 15:50 Next steps – How to apply and deadline
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Executive Master in Management of Research Infrastructure 
(EMMRI) – RIFF Fellowship Programme for Ukrainian RI managers

EMMRI: The Master programme is a part-time executive MBA specialized in the management of 
Research Infrastructures (RIs). The Master's requires 60 ECTS and is organised into 12 modules, 
comprising 3-day modules: 7 on-campus in Milan and 5 fully online. The EMMRI has a total duration of 
18 months.

ACTION: fund 4 high-profile candidates from Ukraine to be enrolled in the 7th Edition 2026-2028 of 
the part-time “Executive Master in Management of Research Infrastructures” 
(https://emmri.unimib.it/home-2/) delivered by the University of Milano-Bicocca (Italy).

• This RIFF fellowship is specifically designed for professionals working within or closely engaged 
with Research Infrastructures (RIs) (e.g. Centers for Collective Use of Scientific Equipment, 
National Scientific Centers, State Key Laboratories, or RI-related governance and funding 
bodies).

• Applicants are encouraged to be familiar with the evolving Ukrainian policy framework on 
Research Infrastructures, including recent legislative and strategic developments supporting RI 
modernization and integration into the European Research Area (Law of Ukraine on February 25, 
2026 № 4794-IX).

https://emmri.unimib.it/home-2/
https://emmri.unimib.it/home-2/
https://emmri.unimib.it/home-2/


EMMRI – RIFF Fellowship Programme for Ukrainian RI managers

The fellowship for each participant covers:
• attendance at all programme activities, including 7 on-campus modules (each lasting 

3 days)
• transport, accommodation, subsistence, and exams 
Interactive remote participation will be allowed for participants who cannot travel 
outside Ukraine. 

EXPECTED OUTCOME
▪ RIs’ leaders professional growth
▪ Relevant peer learning exchanges and networking opportunities with counterparts of other pan-

European RIs in the class.
▪ Contribute to strengthening the RI ecosystem of Ukraine.



Website: Home | General - EXECUTIVE MASTERS IN MANAGEMENT OF RESEARCH INFRASTRUCTURES 

SELECTION CRITERIA
1. Experience, current position, and 

training needs
2. Motivation and potential
3. Scientific domain and geographic 

balance

The Master is taught in English, applicants are expected to demonstrate good proficiency in English

https://emmri.unimib.it/
https://emmri.unimib.it/
https://emmri.unimib.it/
https://emmri.unimib.it/
https://emmri.unimib.it/
https://emmri.unimib.it/
https://emmri.unimib.it/
https://emmri.unimib.it/
https://emmri.unimib.it/
https://emmri.unimib.it/
https://emmri.unimib.it/
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EMMRI Target audience
The Executive Master programme is designed as a general management qualification for ambitious 
science professionals - first-level or second-level managers - of the RIs with work experience who are looking 
to further develop their managerial and strategic leadership skills to lead research infrastructures and 
facilities

• Director Generals, Chief Operating Officers or their equivalent

• Recently appointed or upcoming senior managers

• Heads of National Nodes, Head of Department, Heads of Finance and 

Administration, HR and Communication

• Middle management and programme managers

• Head of labs and other scientists holding/moving to managerial positions in RIs
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EMMRI class profile – common job profiles

• Research Infrastructure Manager
• Programme/Project Manager
• Head of National Node/Node Coordinator
• Head of Research Facility
• Head of Operations/Chief Operating Officer
• Head of Project Management Office
• Head of the Site Engineering
• Facility Manager
• Senior Strategy and Innovation Officer
• Head of Office for Strategic Research 

Platforms
• Deputy Director of Science
• Senior Research Coordinator
• Training Coordinator and Support Officer

• Innovation Manager
• Financial Manager
• Programme and Industry Relations Officer
• Deputy Director of Science
• Senior Researcher
• Senior Technologist
• Research Manager
• Head of Strategy, Innovation and 

Communications
• Head of the Research and Development 

Office
• Head of Administration and Finance
• Director General/Chief Executive
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Full Master’s class profile
At a glance

EMMRI#
1

EMMRI#
2

EMMRI#
3

EMMRI#
4

EMMRI#
5

EMMRI#
6

Women 41% 48% 73% 40% 67% 36%

Average age 45 44 45 41 42 41

Countries 
represented

10 12 10 4 7 7

9 EURIZON 
Fellowships for 

Ukrainian 
participants
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Examples of RIs and Core Facilities in the class
METROFOOD-RI CERIC-ERIC

CESSDA-ERIC - Norway LUND UNIVERSITY – Biomedical Centre BMC

DISSCO - Netherlands VIB KU LEUVEN Centre for Brain & Desease Centre - 
Belgium

EMBL-EBI - UK UNIVERSITY OF ZURICH-CENTER FOR MICROSCOPY 
AND IMAGE ANALYSIS

MIRRI - Portugal EMBRC

EMBO - Germany EMSO-ERIC

INSTRUCT-ERIC - UK ELIXIR 

CERN - Switzerland ECCSEL

EU OPENSCREEN CZECH BIOIMAGING

NIKHEF National Institute for Subatomic Physics – 
Netherlands 

EGI FOUNDATION
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Start: Dec 2026 End: May 2028

Graduation

EMMRI – RIFF Fellowship Programme for Ukrainian RI managers

▪60 ECTS:
▪ 40 ECTS for 12 Modules, 7 on-campus and 5 full online
▪ 20 ECTS field project

▪Lectures, talks by experts from RIs and guest speakers, webinars and case study analysis. 

Duration: 18 months split in 3 terms

https://emmri.unimib.it/
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Master structure
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Some examples of Field Projects from previous EMMRI#s
• Implementing a user engagement 

strategy for a newly established 
distributed research infrastructure/ERIC

• Strategy definition and execution for the 
EGI Federation

• Stakeholder Involvement Strategy for the 
Node Sustainable funding of service 
provision for a European plant 
phenotyping infrastructure

• Managing, reporting and accounting In 
Kind Contribution in a distributed 
research infrastructure

• A strategy for and a model for the 
organisation of the Research 
Infrastructure at the Faculty of Medicine, 
Lund University

• Private sector collaboration strategy and 
policy for ICOS ERIC

• Evaluation of criteria and procedures 
used for assessing quality of  nodes in 
biomedical  infrastructures

• Financial reporting in Research 
Infrastructures as a tool for stakeholder 
engagement

• Strengthening the effectiveness and 
sustainability of EATRIS nodes

• Driving genomics services development: 
from a local service to global solutions 

• A Minimal Agile Framework for the 
Strategic Management of Distributed 
Research Infrastructures 

• Adaptation and adoption of international 
impact assessment frameworks of 
research infrastructures to national 
nodes 

• Long-term sustainability of Research 
Infrastructures 

• Strategy execution and financial 
management framework in a Distributed 
Research Infrastructure 

• Business Plan for Austrian BioImaging
• From vision to strategy and 

implementation in an international, 
multidisciplinary and distributed RI

• Financial model and sustainability 
scenario for an establishing new Pan-
European Research Infrastructure: the 
case study of EUROFLEETS RI

• Evaluating the implementation of a clear 
career path framework to improve the 
working environment and sustainability 
of Research Infrastructures 

• Strategies for retaining human resources 
in ERIC central hubs 

• How to build the cost-book for 
distributed RIs: The E-RIHS case study 

• Industry involvement to support long-
term sustainability of research 
infrastructures 

• User strategy of JERICO-RI: balancing a 
shared vision and regional challenges 

• Business Plan for NeCEN 2019-2024 
• Design and implementation of a 

management dashboard for strategy 
execution with Key Pragmatic Indicators 
at CERN.

• Service Management System for the 
Technical Services Cluster at EMBL-EBI 
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Sample week schedule



EMMRI Online Learning Platform

▪ https://emmri.elearning.unimib.it

• Module syllabus
• Schedule
• Forum
• Live sessions
• Learning materials
• Glossary
• Further readings
• Assessment

https://emmri.elearning.unimib.it/
https://emmri.elearning.unimib.it/
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Individual beneficiaries of EURIZON’s EMMRI fellowships

Research Infrastructures for the Future of Ukraine

Institution Job Position

Institute for Safety Problems of Nuclear Power Plants of the 
Ukraine's National Academy of Sciences

Deputy Director of Science

E.O. Paton Electric Welding Institute of the the Ukraine's 
National Academy of Science

Senior Research Associate

I. Horbachevsky Ternopil National Medical University Head of Research 
Management Office 

State Organization “Institute of Market and 
Economic&Ecological Researches of the National Academy 
of Sciences of Ukraine”

Head of the Department of 
Economic and Ecological 
Development of Coastal 
Regions

The Research and Innovation Centre for Electrical 
Engineering (RICE)

Leading Researcher

Chuiko Institute of Surface Chemistry, National Academy of 
Science, Ukraine

Senior Researcher

Vasyl Stefanyk Precarpathian National University Head of Research and 
Development Office

Vinnitsa National Technical University Specialist at Organization and 
Control of the Academic 
Council Decisions

Taras Shevchenko National University of Kyiv Senior Researcher



Executive Master in Management of Research Infrastructure 
(EMMRI) – RIFF Fellowship Programme for Ukrainian RI managers 
- Update

▪Call open – dedicated page on the EMMRI website and a news on RIFF website

▪ Deadline for application: 
      July 2026 (on the UNIMIB website)

▪ Decision on acceptance: 
September 2026

▪ Programme start: 
      27 January 2027

▪ Programme end: 
      12th May 2028

https://emmri.unimib.it/2026/03/11/riff-fellowship-for-ukrainian-research-infrastructure-leaders-executive-master-in-management-of-research-infrastructures7-th-edition-2026-2028/
https://riff.muni.cz/news/scholarships-for-ukrainian-research-infrastructure-professionals-in-the-executive-master-in-management-of-research-infrastructures-programme
https://riff.muni.cz/news/scholarships-for-ukrainian-research-infrastructure-professionals-in-the-executive-master-in-management-of-research-infrastructures-programme
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Laura Farina
▪ EMMRI Programme Officer

Research Infrastructures for the Future of Ukraine

EMMRI Team  -

▪ EMMRI Programme Coordinator

▪ Professor of Management – Department of 
Business and Law

ritrain@unimib.it

Prof. Enrico Guarini

Prof. Marialuisa Lavitrano
▪ EMMRI Programme Director

▪ Professor of Pathology, Director of Molecular 
Medicine Lab, and Director of the School of 
Oncology at the University of Milano-Bicocca.
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For any questions

ritrain@unimib.it


	Slide 1: RIFF Fellowships Executive Master in Management of Research Infrastructures (EMMRI)  
	Slide 2: Agenda
	Slide 3
	Slide 4: EMMRI – RIFF Fellowship Programme for Ukrainian RI managers
	Slide 5
	Slide 6: EMMRI Target audience
	Slide 7
	Slide 8
	Slide 9
	Slide 10: EMMRI – RIFF Fellowship Programme for Ukrainian RI managers
	Slide 11
	Slide 12
	Slide 13: Sample week schedule
	Slide 14: EMMRI Online Learning Platform
	Slide 15: Individual beneficiaries of EURIZON’s EMMRI fellowships
	Slide 16
	Slide 17: Laura Farina 
	Slide 18

